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Statement from
Chairperson

“ 1 would like to seize this opportunity to extend

my heartfelt thanks to the Honourable Prime

Minister for giving me the opportunity to serve the
National Environment Cleaning Authority (NECA)

as Chairperson. Furthermore, | feel priviledged to
redefine the cleanliness of our beautiful country for its
people and future generations. “

The National Environment Cleaning Authority Act 2022 was enacted in
May 2022 and NECA came into operation in July 2022.

The first Board Meeting was held on 08 July 2022. The and committed skeleton staff. All their hard work and
NECA Board is composed of thirteen (13) members efforts were geared towards achieving the objectives
including myself, and eight (8) meetings were held of NECA.

during the Financial Year 2022-2023 wherein a number
of decisions has been taken on the setting up of NECA I have chaired a series of meetings with different
as well as its administration and operation. stakeholders highlighting the aims and purposes

of NECA with a view to soliciting their collaboration
Since NECA came into operation, the activities of the towards attaining the goals of NECA, that is, to make
Authority have been carried out by a fully dedicated Mauritius a green and clean island.
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Marie Georges Bruno LEBREUX

In the near future, | believe that NECA will without a doubt succeed in its endeveaors with a smart and more
sustainable approach.

| avail myself of this opportunity to thank all the Board Members and the entire staff of NECA for their dedication,
determination and professionalism. Together, we have been able to move forward and meet our commitments
towards the cleaning and embellishment of our island. As we have embarked into this new Financial Year, | am
optimistic that the implementation of our strategic plans will certainly contribute to make the government'’s
vision a reality.




Statement from
Officer in Charge

Ruben Pillay MUNIEN

The National Environment Cleaning Authority
(NECA) came into operation in July 2022 after the
promulgation of The National Environment Cleaning
Authority Act 2022 (Act No. 7 of 2022).

Pursuant to Section 14 of the NECA Act 2022, | am much
pleased and honoured to present the first Annual
Report of the National Environment Cleaning Authority
for the Financial Year 2022/2023.

In its inception year, NECA has emerged as a beam

of hope and a catalyst for transformative sustainable
environmental changes in the Island. With unwavering
commitment to environmental stewardship, NECA has
woven a tapestry of accomplishments that resonate
with purpose and impact.

For instance, our Short - Term Cleaning and
Embellishment Action Plan, the Eco-Trek activities

to mark the World Clean-Up Day 2022, signature

of working agreements with Mauri-Facilities
Management Co. Ltd and the Mauritius Broadcasting
Corporation, the Clean-Up Programme of Motorways
M! and M2 and events in the context of the World
Environment Day 2023 have all been well acclaimed
environmental initiatives among the different
stakeholders and the public at large.

From spearheading community-driven actions to
implementing cutting-edge cleaning programmes,
the NECA has seamlessly blended innovation with
dedication.
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“| take this opportunity to express my gratitude to the
Chairperson and the Board members for their support.
Furthermore, my appreciation also goes to all the

staff of NECA including support staff from the Prime

Minister’s Office and staff seconded on duty from the
Local Authorities, for their contribution, teamwork,
commitment and dedication for the achievements of
NECA during the Financial Year 2022/2023. “

As the Officer in Charge, witnessing the tangible small, impact positively on the protection of our
outcomes of NECA fills me with immense pride environment.

and profound self-satisfaction. The outcomes are

testament of the dedication and resilience of the The annual budget allocated to NECA during its first
team in place. In the face of challenges, the collective year of operation has been judiciously used to carry
spirit remained unyielding and turned obstacles into out the activities of the Authority.

stepping stones toward success.
As we reflect on these achievements, they would

This shared determination has fuelled our journey and definitely serve as a compass guiding us towards
ensured that every achievement is not just a triumph greater heights of environmental stewardship in the
but a legacy that promises a greener and more years to come.

sustainable future for our motherland.

This Annual Report encapsulates the shared vision

for an island where environmental conservation is .
paramount, and where every action, no matter how UJ*




PART 1 -
ABOUT NECA




Part | sets out the (i) vision, purpose and values
of NECA, (ii) the objects, functions and powers

of NECA, (iii) the NECA Board, (iv) the setting

up of NECA and its staff members, (v) the NECA
Headquarters; and (vi) the stakeholders of NECA.




Vision, Purpose &
Values

Mauritius, a green and clean island cherished by all, where the environment is valued and protected today and
for future generations.

Purpose

To upgrade, restore and protect the environment of our island through appropriate planning, holistic actions,
scientific knowledge/tools, regulations and close coordination/monitoring with different relevant stakeholders.

Values

Holding and maintaining high standards in professional approach in the interactions between the different
relevant stakeholders whilst respecting diversity of views

To act with integrity and in transparency as an independent body and committed towards environmental
advocacy

Promote close interactive collaboration with all relevant stakeholders to deliver the vision in an effective and
efficient manner

Innovate and adapt to our fast changing society and environment to deliver the vision and strategies of the
authority

Objectives

« To develop of a National Cleaning and Embellishment Strategy with an Action Plan to embellish Mauritius and
keep Mauritius clean, in consultation with relevant Ministries and other stakeholders;

« Toidentify and prioritise, in collaboration with relevant Ministries and other stakeholders, the sites to be kept
clean and embellished; and

« To coordinate, monitor and supervise the implementation of cleaning and embellishment programmes.
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Objectives, Functions

and Powers

Functions

-+ To carry out an inventory and mapping of NECA has also been vested with the
all sites to be cleaned and embellished and power to:
maintain a database thereof;

+ cause any cleaning and embellishment works
to be undertaken by a local authority, the Road
Development Authority, the Tourism Authority, the
Beach Authority and other relevant stakeholders,
including entities financed by the National
Environment and Climate Change Fund;

« Toundertake, as and when required,
cleaning and embellishment works:

+ To address any gaps or bottlenecks with
respect to tasks assigned to each relevant
organisation in the implementation of

cleaning and embellishment programmes; . . .
9 prog + assist, and be assisted by, a local authority, the Road

Development Authority, the Tourism Authority, the
Beach Authority and other relevant stakeholders,
including entities financed by the National
Environment and Climate Change Fund; and

« To prepare a sensitisation and
communication strategy and Action Plan
and ensure its implementation;

« To promote community engagement in the )
] . + enterinto any contract or agreement
cleaning and embellishment programmes;
+ To mobilise resources so as to support
the effort of public organisations in the
delivery of the cleaning and embellishment
programmes;

« To develop a monitoring and evaluation
framework to ensure that all stakeholders
provide feedback regularly;

« To cooperate with any other organisation,
including the private sector, having objects
wholly or partly similar to its objects;

« To advise the Minister on cleaning and
embellishment policies and strategies,
including recycling of waste, and on any
other matter related thereto; and

« Todo such other things as may be
necessary for the attainment of its objects.




National Environment Cleaning Board (NECB)

T

memww

In accordance with the NECA Act 2022, the NECB
comprises the following:

Mr. M.G.B. Lebreux
Chairperson;

Mrs. S.Rawat-Currimjee
Senior Advisor to the
Honourable Prime Minister,
representative of the Prime
Minister’s Office;

Mr. S. Daby
Senior Chief Executive,
representative of the Ministry
responsible for the subject of
Local Government;

Mr. M.S.F. Joomun
Senior Chief Executive,
representative of the Ministry
responsible for the subject of
Tourism;

Our Staff

Mrs. M. Nathoo
Permanent Secretary,
representative of the Ministry
responsible for the subject
of Environment and Climate
Change;

Mrs. S. K. Doorgakant
Permanent Secretary,
representative of the Ministry
responsible for the subject of
Solid Waste Management;

Mr. D. Gaoneadry
Permanent Secretary,
representative of the Ministry
responsible for the subject of
National Infrastructure;

From July 2022 to February 2023:
+ A Consultant and Secretary;

«  An Officer in Charge; and

« b5 part time support staff from the Parent Ministry

From February 2022 to June 2023

«  An Administrative Secretary / Secretary to NECA Board;

« An Officer in Charge;

« 6 officers on secondment from Local Authorities; and
« 3 part-time support officers from the Parent Ministry

Mr. R. Sultoo
Lead Analyst, representative
of the Ministry responsible
for the subject of Finance;

Mr. P. Budhoo
Ag. Commanding Officer,
SMF, representative of the
Commissioner of Police;

Mrs. A. De Rosnay
Head of Sustainability and
Inclusive Growth, Business

Mauritius , representative of
the private sector;

As from June 2023

Mr. V. Patrou General
Manager, Mauri- Facilities
Management Co.

Ltd;

Mr. R.S. Guttee
Architect/Urban Designer;

Mr. A.T. Boyjoo
Landscape Consultant;

»  An Assistant Administrative Officer on
temporary transfer from the Parent

Ministry
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BOARD MEMBERS

CHAIRPERSON

LEBEREUX Marie Georges Bruno

BRAWAT-CURRIMIEE Saruh

MNATHOO Mohocnee

SULTOO Roshon Kumar

DABRY YViendrs Kumarsingh

GAONEADRY Dhanunjaye
JOOMUN Mobammad Salim

BURHOO Premanand

DE ROSNAY Amandine

PATROU Vikeam
BOYIOO Ashig Tej

GUTTEE Ranvir Singh

DOORGAKANT Scwah Kumar

UTIM-AUCKBARAULLEE Bibi Ramiah

SOMNEA Bavi Shankar

KAWOL Dhanandjay Dr

LOTUN Shabina
TOTAL

Remuneration of Board Members

BOARD MEMBERS
Senior Advisor to the Honourable Prime Minister,
representative of the Prime Minister's Office
Permanent Secretary, representative af the
Ministry responsible for the subject of
Environment and Climate Change
Lead Analyst, represeniative of the Ministry
responsible for the subject of Finance
Senior Chiefl Executive, represeniafive of the
Ministry responsible for the subject of Liocal
Govermment
Permanent Secretary, representative of the
Ministry responsible for the subject of
Mational Infrastrocture
Senor Chief Executive, representafive of the
Ministry responsible for the subject of tourism
Ag, Commanding Officer, SMF, representative of
the Commissioner of Palice
Head of Sustainability and Inclusive Growth,
Business Mauritius | representative of
the private sector
General Manmger, Mourni- Facilities Manigement
Co.
Lsad

Landscape Consaltant
ArchitectUrbun Designer
Permanent Secretary, representative of the Minstry
responsible for the subject of Solid Waste
Management
Ag, Permunent Secretary, representative of the
Ministry responsible for the subject of
Environment and Climate Change

Permanent Secretary, representative of the Ministry
respomsible for the subject of Environment and
Climate Change

Senior Chiel Executive, representative of the
Ministry responsible for the subject of Liocal
Govermment

Permanent Secretary, representative of the
Ministry responsible for the subject of Solid Waste
Managerment

TOTAL ALLOWANCE
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Corporate Governance Report

Effective corporate governance involves establishing a clear and organized decision-making process, which
clarifies roles and responsibilities, prevents conflicts of interest, and promotes robust internal control, risk
management, and transparency. This approach helps build trust among stakeholders. Our governance
practices strive to align the Board’s decisions and management’s execution with the long-term interests of our
stakeholders, supporting the Authority’s sustainability.

The Board is key to guiding and managing the Authority while driving its sustainability success. It is committed
to maintaining a robust governance framework across the National Environment Cleaning Authority (NECA),
recognizing its importance in assisting management to achieve the Authority’s strategic goals. The Board sets
the overall strategy for the Authority and oversees the execution of the strategy and the NECA'’s performance.

Compliance with the National Code of Corporate Governance

The Annual Report with links to specific reports are accessible on the NECA Website
https://neca.govmu.org

Principle 1: Governance Structure

» National Environment Cleaning Board set up as per the NECA Act 2022
+ The NECA's mission and vision statement

» The Board has its Board Charter, Code of Conduct for Board Members, Code of Ethics, Position Statement
for Chairperson of the Board and Sub Committees, a scheme of service for each post at the NECA and its
Organisational Charter which is updated regularly.
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Principle 2: The Structure of the Board and its Committee

As per the NECA Act 2022, The National Environment Cleaning Authority shall be administered by The National
Environment Cleaning Board. The Board shall in its discharge of its functions take policy decision to run the
activities of the NECA that would guide the Authority in its operations and general activities.

The Board has set up Sub Committees namely (a) Human Resource (HR) Sub Committee;
(b) Finance Sub Committee; and

(c) Cleaning, Embellishment and Sustainability Sub Committee

for the discharge of its functions.

The Composition Sub Committees are as follows:

(a) HR Sub Committee :

Chairperson: Mrs S. Rawat-Currimjee
Members: (1) Mrs M. Nathoo, (2) Mr R. Sultoo.

In attendance Mr. R.P.Munien, Officer in Charge

(b) Finance Sub Committee:

Chairperson: Mr R. Sultoo,

Members: (1) Mr A. Babooaq, (2) Mrs S. K. Doorgakant
In attendance Mr. R.P.Munien, Officer in Charge

(c ) Cleaning, Embellishment and Sustainability Sub Committee:
Chairperso: Mr V. Patrou,

Members: Representatives of all Stakeholders of the NECA

In attendance Mr. R.P.Munien, Officer in Charge

The Board has met on 8 occasions during financial year 2022-2023.

Monthly Fees payable:  Chairperson: Rs 50,000
Members: Rs 20,000
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Principle 3: Director Appointment Procedures

Chairperson and Board members are appointed as per Section 7(2) of the NECA Act 2022.

Principle 4: Director Duties, Remuneration and Performance

16

The Chairperson and Board Members are fully knowledgeable of their individual and collective
responsibilities in managing the Authority and providing excellent customer service, while also considering
the interests of other stakeholders.

Every Director ensures that his decisions and actions prioritize the Authority’s interests over his own. The
Authority has a process where each Director must declare any actual or possible conflict of interest.

Board/Sub-Committees documents are submitted to Board/Sub Committee Members regularly in a timely
manner.

The Secretary to the Board is aware of the governance duties contained in the Code.

The Secretary to the Board oversees the provision of timely, precise, and thoughtful information to the Board
and its Sub-Committees.

The remuneration of the Board is determined by the Minister in accordance with Section 8 (4) of the NECA Act
2022.
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Principle b: Risk Governance and Internal Control

The NECA being a corporate body complies with relevant legislations, rules and regulations as well as circulars
and directives from the government to carry out its operations and activities in a spirit of transparency and
good governance. An audit of risk management and effective internal control is being practiced by the entity.

Furthermore, the NECA adheres to the provisions of the Financial Management Manual, being used in the Public
Sector.

Principle 6: Reporting with Integrity

The NECA Annual Report is published and copies are forwarded to the Parent Ministry to be laid at the National
Assembly.

Principle 7: Audit

By virtue of Section 14 (3) of the National Environment Cleaning Authority Act 2022, the auditor of the Authority
shall be the Director of Audit.

Principle 8: Relations with Relevant Stakeholders

The Authority holds regular meetings and consultations with a view to enlisting the collaboration of its
stakeholders in diverse regions where cleaning and embellishment programmes are underway.

17



NECA
Headquarters

NECA intends to have its Headquarters for all its administrative
and operational activities at the ex-SMF Museum of Vacoas. The
building and site will be refurbished and upgraded accordingly.
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Our Stakeholders

Ministry of Local Government and Disaster Risk Management (including the Field Services Unit) ;
Ministry of Environment, Solid Waste Management and Climate Change (including the Living Environment Unit) ;
Mauritius Police Force (including Brigade pour la Protection de la Famille and Police de I'Environnement);
Special Mobile Force;
Local Authorities;
Road Development Authority;
Tourism Authority;
Beach Authority;
Mauritius Society for Animal Welfare (for dog population control);
Forestry Service;
Mauritius Fire and Rescue Service;
Mauritius Broadcasting Corporation;
Central Electricity Board;
Private Sector (Business Mauritius);
Mauri-Facilities Management Co. Ltd; and

Non-Governmental Organisations

19



PART Il —
OUR ACHIEVEMENTS




Part Il sets out the achievements of NECA during
financial year 2022-2023.




Kick Start NECA Activities with a
Short Term Action Plan

A Short-Term Action Plan was devised for the cleaning and embellishment of some 20 identified sites
across the island, including the NECA Headquarters and Rose Belle Police Headquarters.

NECA | Annual Report
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NECA Regional Coordination
Committees (NECARCC)

NECA holds regular regional committees at the seats of Local Authorities with representatives of relevant
stakeholders to coordinate cleaning and embellishment activities within the administrative areas of
different Local Authorities across the island. Some 15 NECARCC meetings were held for the period July 2022

to June 2023.
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World Clean-Up Day 2022

On 16 September 2022, NECA, in collaboration with the Ministry of Youth Empowerment, Sports & Recreation
and other stakeholders both from public and private sectors, organised Eco-Trek activities at 5 different
sites simultaneously around the island to collect litters in nature. Some 800 youths participated in these
activities, covering a total distance of 12.5 km, and the volume of wastes collected amounted to 5 tonnes.
The litters collected, comprising empty cans, plastics and general trash, were segregated in different
coloured waste bags. Some 3 tonnes of recyclable wastes were directed to recycling companies.

NECA
e HATTOSAL BNV I ?:;:rr”\‘:
- cLEANENG AUTHORTT
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Signature of an Agreement
with the Mauritius Broadcasting
Corporation

On 15 June 2023, NECA entered into an Agreement with the Mauritius Broadcasting Corporation for a period
of one year to sensitise the population at large on the importance of keeping Mauritius green and clean.
This Agreement provides for the production and broadcasting of the following:

«  Short video clips to promote the objectives, activities and strategies of NECA;

« TV and Radio talks on the awareness and enforcement campaign among the public; and

« Advertising of cleaning and embellishment spots on both TV and Radio channels.

25



Memorandum of Understanding

On 28 June 2023, NECA signed a Memorandum of Understanding with Mauri-Facilities Management Co.
Ltd., which define its mode of assistance to be provided to NECA in the implementation of this Authority’s
programmes including the cleaning, embellishment and maintenance of sites namely, green spaces,
health tracks, children’s playgrounds, beaches and roads.

Signature of a Memorandum of Understanding with Mauri-Facilities
Management Co. Ltd (MF)

NECA | Annual Report
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Clean-Up Campaign for
Motorways M1 and M2

On 08 February 2023, NECA launched its Clean-Up Campaign for Motorways M1 and M2 in collaboration
with the Road Development Authority and other stakeholders. The length of Motorways M1 and M2 is about
72.9 km from Sir Seewoosagur Ramgoolam International Airport to Grand Baie Roundabout.

On 26 February 2023, the Hon. Prime Minister effected a site visit at Plaine Magnien Roundabout and
Midlands Fly Over to take stock of the progress of work. He also participated in this clean-up campaign.

Since May 2023, Mauri-Facilities Management Co. Ltd (MF) is maintaining the roadsides of both

Motorways M1 & M2 under the direction of NECA. In this maintenance exercise, MF is being assisted by the
Road Development Authority, Field Services Unit of the Ministry of Local Government and Disaster Risk
Management, and the Living Environment Unit of the Ministry of Environment, Solid Waste Management and
Climate Change.

(863} Curepipe |
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World Environment Day 2023

03 June 2023:

(a) Collaboration with Omnicane Foundation and other stakeholders

NECA in its partnership with the private sector collaborated with Omnicane Foundation and other stakeholders
to keep the region of the New Airport Link Road clean in the context of activities organised to mark the World
Environment Day 2023. Litters were collected in a segregated manner and trees planted over a stretch of 4 kms
along SSR Airport Link Road to Fly Over Plaine Magnien. Some 29 kg of recyclable wastes and 200 kg of general
wastes were collected.
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(b) The Brahma Kumaris, Quatre Bornes in collaboration with NECA organised a forum on Green Values to
beat plastics. This forum aimed at sensitising the non-governmental organisations and the citizens on the
pressing need to address the danger of plastics disposal to our planet and adopt Green Values such as
respect, love, simplicity, compassion and economy. Some 100 participants attended the forum.

World Enviroment Day Forum
GREEN VALUES
TO'BEAT PLASTICS
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PART Il —
OUR STRATEGIC
DIRECTION




Part Il sets out the strategic direction of NECA.




(i) Action Plan for

Local Authorities

Some 300 sites across the island are being cleaned and embellished in a sustainable manner by the
Cleaning Technicians of Mauri-Facilities Management Co. Ltd (MF) under the supervision of NECA.

PAMPLEMOUSSES RIVIERE DUREMPART  : " FLACQ (114 Sites- 238
(12 Sites- 32 MF) (5 Sites- 29 MF) MF)

+  Unoroclaimed Beaches +  Greenspaces i *  Greenspaces

*  Greensoaces o Health Track ¢ Parks & Children
¢  Touristsite «  Roads Garden

*  Health Track S 7 ¢ Health Track

* Roads ! * Roads

PORT LOUIS oo
(21 sites- 88 MF)

s+ MOKA

s Unoroclaimed Beach?s ) \ Z ; i (5 Sites- 36 MF)
*  Health Tracks Y Port\ ’ ] :
........................ - ! ; ) i e Greenspaces
*  Greenspaces AN B o Health Track
* Roads
»  Traffic Centre
» Leisure Park
* Roads
BLACKRIVER  ..oeciersonnend }
(10 Sites- 24 MF)
*  Unoroclaimed
GRAND PORT

Beaches
*  Tourist site
*  Greenspaces

(88 Sites- 165 MF)
* 11 Public Beaches
* 3 Touristsites

* Roads
» 3 City Centres
SAVANNE (72 Sites- 177 *  Motorways
PLAINES WILHEMS (Curebipe. ME) ? -
> 0ads

Quatre Bornes, Vacoas-Phoenix and
Beau Bassin- Rose Hill)
(69 Sites- 39+73+19+34 = 165 MF)

+  Unoroclaimed
Beaches
*  Tourist sites
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National Cleaning and

Embellishment Programme

NECA has solicited the assistance of the Local Authorities to identify 48 sites/regions/agglomerations/
villages/towns/popular beaches to help it in undertaking and implementing its cleaning and embellishment
programmes for the coming financial year as well as ensuring that these sites are always kept tidy.

Sensitisation Campaign

To make of this National Programme a success, NECA,
together with the “Brigade pour la Protection de la
Famille” and “Police de I'Environnement”, is conducting
sensitisation campaigns with students of primary and
secondary schools, and the population at large including
senior citizens. The Mauritius Broadcasting Corporation
is also on board for a specific radio programme, entitled

“Point Virgule Ecologie” on Fridays from 11 00 to 12 00 hours.

Sterilisation of dogs

At our diverse NECARCC meetings, the issue of stray dogs
was often raised and it was deemed to be a matter of
serious concern. NECA therefore opined that sterilisation
of stray dogs might be a possible solution to mitigate the
proliferation of uncontrolled stray dogs in Mauritius, which
is a high profile touristic destination. In this respect, NECA
has welcomed the idea of the Mauritius Society for Animal
Welfare (MSAW) to carry out sterilisation of stray dogs
during NECA's Cleaning and Embellishment Programme.

The following works have been undertaken:

+  Trimming of grass (using brush-cutters), weeding,
lopping of branches and cleaning of open drains
along roadsides;

Cleaning of road furniture, weep holes
and sweeping along roadsides, including
painting of handrails, guardrails and
signage posts;

Cleaning and painting of Bus Shelters;

Removal of creepers from Sport complexes;

Cleaning and mowing works on green
spaces and children garden;

Bulky Waste Campaigns;
Cleaning of bare lands, green spaces, etc.
Planting of tress and decorative plants;

Campaign for the sterilisation of dogs by
MSAW;

Talk by the Brigade pour la Protection de la
Famille and Police de L'Environnement ; and

Live Radio Programme by Kool FM, and live
coverage of events by the MBC (in some
sites)
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List of regions identified in collaboration with Local Authorities

SN  Local Authority Sites Identified

1 DCGP Bananes Village

2 DCBR Chamarel village

3 DCGP Mare Tabac village

4 DCP Balaclava region

5 CCPL Debarcadere Beach, Pte aux Sables

6 DCM Providence Village

7 DCM Eau Bouillie to Nouvelle Decouverte — Region

8 MCVP La Caverne No 1/ Abbatoir Road

9 DCM Reduit (From MBC Round About to Moka Telfair Round About)
10 MCC Stateland near SSS Forest-Side boys-Icery Road

1 DCRR Mapou village

12 CCPL Promenade Jhellum- Cite la Cure

13 MCBBRH Chebel agglomeration

14 DCF Sebastopol village

15 DCP Les Mariannes region

16 MCQB Cleaning of Pathways from Tulipes Avenue to Motorway
17 DCS Grand Bois

18 DCRR Cottage village

19 DCBR Le Morne village

20 MCVP Henrietta/La Marie (Caldwell Road, Morc Pousson, La Marie Rd)
2] DCF Bon Acceuil village

Royal Road Eau Coulée- Pont Ti-Caudan from Eau Coulée Police sta-

22 MCC tion to Ti- Caudan
23 MCBBRH Barkly agglomeration
24 DCS Chemin Grenier
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SN
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

42

43

44
45
46
47

48

Local Authority Sites Identified

MCBBRH

CCPL

MCQB

DCBR

MCVP

DCP

DCGP

DCM

CCPL

MCC

MCBBRH

DCF

MCQB

DCS

DCS

DCRR

DCGP

MCC

MCQB

DCF

DCP

MCVP

DCBR

DCRR

Stanley agglomeration

Reserve of road from Citadelle to Jummah Mosque St incl Suffren
street

Trianon Cremation and vicinity Pellegrin

Albion Village

New Sivananda — from St Paul to Jumbo Phoenix)
Bois Pignolet village

16eme Mille village

Morc Aureq, Cote D'Or

Health Track Peuplier

Malherbes near Forestry Department

Trefles agglomeration

Camp Ithier village

Clearing of barelands behind football playground and welfare social
halls at La Seringue Avenue Paima

Surinam

Riviere Du Poste
Grand Gaube Village
Old Grand Port village

Cité Atlee near La Grotte

Clearing of road sides including trimming of overgrown vegetation
over a stretch of 5 metres from edge of road from Racing Club Trianon
to Petit Camp.

Bel Air Riv Seche village

Mont Gout village

Hermitage (Aureaq, Plaines des Hermitages, Traffic Centre) —
La Gaulette Village

Goodlands - Belin
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Maintenance of Motorways Mi
and M2 in collaboration with
Mauri-Facilities Management Co.
Ltd. and other stakeholders.

The National Cleaning Campaign of Motorways M1 & M2 was carried out during period 06 February 2023 to end of
May 2023. This Cleaning Campaign of Motorways comprised the following:

44

safety purposes;

Periodic and continuous cleaning of Motorways M1 & M2 by MF;
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Motorways M1 & M1 from SSR International Airport to Grand Baie Roundabout

Cleaning of shoulders along Motorways M1 & M2 with assistance of the Police for traffic control and road

Maintenance of the central verge along Motorways M1 & M2 by the Road Development Authority (RDA); and

Carting away of waste resulting from the cleaning of Motorways M1 & M2 by the Field Services Unit (Ministry
of Local Government and Disaster Risk Monogement), Living Environment Unit (Ministry of Environment, Solid
Waste Management and Climate Change), Local Authorities and Mauri-Facilities Management Co. Ltd.
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Motorways M1 & M1 from SSR International Airport
to Grand Baie Roundabout

A total length of 72.9 km of Motorways M1 & M2 from SSR International Airport to Grand Baie Roundabout have
been cleaned as at September 2023 and same are being maintained. The statistics are tabulated below:

No. of Cleaning

SN From To Length/km Technicians of
Mauri-Facilities
Segment 1 - from Plaisance to Gros Bois
1A SSR Airport R/A Plaine Magnien R/A 1
1B Plaine Magnien R/A Plaine Magnien Cemetery R/A 1
1C Plaine Magnien Cemetery R/A Mare D’Albert Interchange 26 19 30
1D Mare D’Albert Interchange SSR Airport R/A 4
1E Mare D’Albert Interchange Gros Bois R/A 24
2A  Nouvelle France La Vigie R/A 8 50
Segment 3 - from La Vigie to Phoenix
3A | LaVigie R/A Wooton R/A 2.8
3B Wooton R/A Camp Fouquereaux R/A 1.9
3C  Camp Fouquereaux R/A Highlands R/A 1.5 77 35
3D  Highlands R/A Phoenix R/A 15
Segment 4 - from Phoenix to Soreze Interchange
4A  Phoenix R/A St Jean Interchange 2
9.3 25
4B St Jean Interchange Reduit Interchange 31
3C  Reduit Interchange Soreze Interchange 4.2

Segment 5 - Soreze Interchange to Baie du Tombeau

5A | Soreze Interchange
5B = StJean Interchange
5C = QuayDR/A

5D  Mer Rouge R/A

Place D'Armes 6.3

Quay D R/A 11

Mer Rouge R/A 05 8.65 30
Baie du Tombeau R/A 0.75
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Motorways M1 & M1 from SSR International Airport
to Grand Baie Roundabout

Segment 6 - Baie du Tombeau to Pamplemousses

6A | Baie du Tombeau R/A
6B | Riche Terre R/A

6C | JinFeiR/A

6D  Terre Rouge R/A

B6E  Calebasses R/A

6F | BeauPlanR/A

Riche Terre R/A

Jin Fei R/A

Terre Rouge R/A
Calebasses R/A

Beau Plan R/A

Pamplemousses R/A

1.7
0.6
0.6
35
22
0.5

9. 35

Segment 7 - Pamplemousses to Sottise

7A | Pamplemousses R/A
7B Mapou R/A

7C | Labourdonnais R/A
7D | Forbach R/A

7E | ValeR/A

N/A Gros Bois R/A

N/A  Junction R/A

Mapou R/A
Labourdonnais R/A
Forbach R/A

Vale R/A

Sottise R/A

Junction R/A

Nouvelle France

Total

3.7
1
21
3.
1.6

4.8
2.8

1.5 45
7.6 50
72.9 300
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Cybercity
Rose Hill
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1 Million Tree Plantation Programme
2023-2024

NECA has set up a Technical Committee to work ~ The Technical Committee comprises the representatives

out a report on “The One Million Tree Plantation of NECA, the Ministry of Local Government and Disaster

Programme 2023/2024" with an accompanying Risk Management, Ministry of Environment, Solid Waste

Action Plan for the implementation of the 1 Million  Management and Climate Change, Forestry Service and

Tree Plantation Programme by Mauri-Facilities National Parks and Conservation Service, Mauri-Facilities

Management Co. Ltd. Management Co. Ltd, Municipal City Council of Port Louis and
District Council of Moka.
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National Sensitisation Programme on Keeping
Mauritius Green and Clean

In line with its vision to keep Mauritius green and
clean, NECA launched a National Sensitisation
Programme among students of primary and
secondary schools, and the population at large
including senior citizens.

This sensitisation campaign aims at capturing
the mindset of the younger generation at a
tender age on the impact of climate change and
importance of a green and clean environment.
Some 6 talks were held in educational institutions
in different regions of the island and 7 meetings
were held with people of different age group
including senior citizens. NECA was assisted in
this endeavour by the “Brigade pour la Protection
de la Famille” and “Police de I'Environnement

Additionally, a dog sterilisation campaign was included in this
sensitisation programme in view of the current problem of
stray dogs, and the assistance of Mauritius Society for Animal
Welfare was enlisted accordingly.

Following the signature of an Agreement between NECA

and the MBC, the latter is carrying out an aggressive mass
sensitisation campaign through short video clips and audios
which are being broadcast on the MBC TV and Radio. NECA

is also making use of these sensitisation tools in educational
institutions and in the meetings with the population at large.
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Procurement of Modern Specialised
Cleaning Vehicles

Approval of the Government has been obtained for the procurement of 22
modern and fully mechanised cleaning vehicles that will be used for the cleaning
of roads, roadsides and road furniture across the island.

The acquisition of these specialised vehicles is expected to improve cost
effectiveness and increase efficiency of the NECA National Cleaning Programme.
However, NECA has planned to acquire specialised vehicles in a phase-wise
manner.

Procurement exercise is underway.
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NATIONAL AUDIT OFFICE

REPORT OF THE DIRECTOR OF AUDIT
To THE BOARD OF THE
NATIONAL ENVIRONMENT CLEANING AUTHORITY

Report on the Audit of the Financial Statements
Opinion

I have audited the financial statements of the National Environment Cleaning Authority, which
comprise the statement of financial position as at 30 June 2023 and the statement of financial
performance, statement of changes in net assets/equity, cash flow statement and statement of
comparison of budget and actual amounts for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements give a true and fair view of the financial
position of the National Environment Cleaning Authority as at 30 June 2023, and of its financial
performance and cash flows for the year then ended in accordance with International Public Sector
Accounting Standards (IPSASs).

Basis for Opinion

I conducted my audit in accordance with International Standards of Supreme Audit Institutions
(ISSAls). My responsibilities under those standards are further described in the ‘Auditor’s
Responsibilities for the Audit of the Financial Statements® section of my report. | am independent of
the National Environment Cleaning Authority in accordance with the INTOSAI Code of Ethics,
together with the ethical requirements that are relevant to my audit of the financial statements in
Mauritius, and I have fulfilled my other ethical responsibilities in accordance with these requirements.
[ believe that the audit evidence 1 have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key Audit Matters are those matters that, in my professional judgment, were of most significance in
my audit of the financial statements of'the current period. These matters were addressed in the context
of my audit of the financial statements as a whole, and in forming my opinion thereon, and I do not
provide a separate opinion on these matters.

I have determined that there are no key audit matters to communicate in my report.

Other Information

Management is responsible for the other information. The other information comprises the

information included in the annual report of the National Environment Cleaning Authority, but does
not include the financial statements and my auditor’s report thereon.

14% Floor, Air Mauritius Centre. John Kennedy Street, Port Louis — Mauritius
Tel: 212 2096-97/ 211 0882 — Fax: (230) 211 0880

55



My opinion on the financial statements does not cover the other information and I do not express any
form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work | have performed, I conclude that there is a material misstatement of
this other information, I am required to report that fact. I have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with IPSASs and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the National
Environment Cleaning Authority’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
intends to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible of overseeing the National Environment Cleaning
Authority’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or errot, and to issue an auditor’s report
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISSAls, will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISSAls, | exercise professional judgement and maintain
professional scepticism throughout the audit. I also:

* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the National Environment Cleaning Authority’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,
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. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and. based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the National Environment Cleaning Authority’s
ability to continue as a going concern. If | conclude that a material uncertainty exists, I am
requircd to draw attention in my auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, 10 modify my opinion. My conclusions are
based on the audit evidence obtained up to the date of my auditor’s report. However, future
events or conditions may cause the National Environment Cleaning Authority to cease to
continue as a going concern,

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
evenls in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that I identify during my audit.

[ also provide those charged with governance with a statement that 1 have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters thal may reasonably be thought to bear on my independence, and where applicable,
related safeguards.

From the matters communicated with those charged with governance, 1 determine those matters that
were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. 1 describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or, when, in extremely rarc circumstances, I determine
that a matter should not be communicated in my report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Management's Responsibilities for Compliance

In addition to the responsibility for the preparation and presentation of the financial statements
described above, management is also responsible to ensure that the National Environment Cleaning
Authority’s operations are conducted in accordance with the provisions of laws and regulations,
including compliance with the provisions of laws and regulations that determine the reported amounts
and disclosures in an entity’s financial statements.

Auditor's Responsibilities

[n addition to the responsibility to express an opinion on the financial statements described above, |
am also responsible to report to the Board whether:

(a) I have obtained all the information and explanations which to the best of my knowledge and
belief were necessary for the purpose of the audit;

(b) the Statutory Bodies (Accounts and Audit) Act and any directions of the Minister, in so far as
they relate to the accounts, have been complied with;
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(¢) in my opinion, and, as far as could be ascertained from my examination of the financial
statements submitted to me, any expenditure incurred is of an extravagant or wasteful nature,
judged by normal commercial practice and prudence;

(d) in my opinion, the National Environment Cleaning Authority has been applying its resources and
carrying oul its operations economically, efficiently and effectively;

(e) the provisions of Part V of the Public Procurement Act regarding the bidding process have been
complied with; and

I performed procedures, including the assessment of the risks of material non-compliance, to obtain
audit evidence to discharge the above responsibilities.

1 believe that the audit evidence 1 have obtained is sufficient and appropriate to provide a basis for
my opinion.

Statutory Bodies (Accounts and Audit) Act

1 have obtained all information and explanations which to the best of my knowledge and belief were
necessary for the purpose of my audit.

As far as it could be ascertained from my examination of the relevant records:

(a) the National Environment Cleaning Authority has complied with the Statutory Bodies (Accounts
and Audit) Act; and

(b) no direction relating to the accounts has been issued by the responsible Minister to the National
Environment Cleaning Authority,

Based on my examination of the records of the National Environment Cleaning Authority, nothing
has come to my attention that causes me to believe that:

(a) expenditure incurred was of an extravagant or wasteful nature, judged by normal commercial
practice and prudence; and

(b) the Authority has not applied its resources and carried out its operations economically, efficiently
and effectively.

Public Procurement Act

In my opinion, the provisions of Part V of the Act have been complied with as far as it could be
ascertained from my examination of the relevant records.

DR D. PALIGADU
Director of Audit

National Audit Office
Level 14,

Air Mauritius Centre
PORT LOUIS

25 April 2024

NECA | Annual Report



THE NATIONAL ENVIRONMENT CLEANING
AUTHORITY

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Table of Contents
Page

Statement of Financial Position 60
Statement of Financial Performance 61
Cash Flow Statement 62

Statement of Changes in Net Assets/Equity 64

Statement of Comparison of Budget 65
and Actual Amounts

Notes to the Financial Statements 66

59



THE NATIONAL ENVIRONMENT CLEANING AUTHORITY

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2023

ASSETS

Current Assets

Cash and Cash Equivalents
Payment in Advance

Deposits

Total Current Assets

Non Current Assets
Property, Plant and Equipment
Total Non-Current Assets
TOTAL ASSETS

LIABILITIES

Current Liabilities

Trade and Other Payables from Exchange Transactions
Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY
General Fund

TOTAL EQUITY

Notes

30 June 2023
Rs Rs
7,938,494
530,421
210,627
8679,542
3,854,625
3,854,625
12,534,167
4,138,732
4,138,732
4,138,732
8,395,435
8,395,435
8,395,435

Notes from pages 7 to 19 form an integral part of these Financial Statements.

Approved by The National Environment Cleaning Authority Board at its sitting of 18 April

2024

A\

|
RA JEE Sarah

BOARD MEMBER

Date: 19 April 2024

=
ﬁ LTOO Xloshan Kumar

BOARD MEMBER
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY

STATEMENT OF FINANCIAL PERFORMANCE

For the year ended 30 June 2023

Revenue from Non-Exchange Transactions
Government Grants
Government Capital Grants

Total Revenue

Operating Expenses

Allowances and Travelling

Renumeration of Board Members
Utilities Costs

Awareness Campaigns/Sensitisation Programmes
Cleaning and Embellishment Programmes
Events and Ceremonies Expenses

Rent

Protessional and Legal Fees

General Expenses

Depreciation

Total Operating Expenses

SURPLUS

Notes

10

11

13
14
15

16
17
18

30 June 2023

Rs

10,999,783
4,845,975

2,245,547
3,534,800
90,935
40219
120,750
73,033
435,490
257,500
82,614
569,435

Rs

15,845,758

7,450,323

8,395,435
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY

CASH FLOW STATEMENT
For the year ended 30 June 2023

30 June 2023
CASH FLOW FROM OPERATING ACTIVITIES Notes Rs Rs
Receipts
Government Grant in Aid 10,207,000
Government Capital Grants 4.845.,975: 15,052,975
Payments
Allowances and Travelling 1,990,421
Renumetration of Board Members 2,974,800
Utilities Costs 79,955
Awareness Campaigns/Sensitisation Programmes 460,000
Cleaning and Embellishment Programmes 117,600
Events and Ceremonies Expenses 73,033
Rent 546,130
Professional and 1.egal Fees 202,500
General Expenses 70,405
Deposits for Rent of Office premises 210,627 (6,725,471)
Net cash flows from operating activities 8,327,504
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property, Plant & Equipment (b) 389.010
Net cash flows used in investing activities (389,010)
CASH FLOW FROM FINANCING ACTIVITIES
Net cash flows used in financing activities 0
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 7,938,494
Cash and Cash Equivalents at 01 July 2022 0
Cash and Cash Equivalents at 30 June 2023 (a) 7,938,494
Reconciliation of Surplus to Net Cash Flow from Operating Activities 30 June 2023

Rs

Surplus for the year 8,395,435
Depreciation 569,435
Payment in advance - Rent (110,640)
Payment in advance - Awareness Campaigns/Sensitisation Programmes (419,781)
Deposit (210,627)
Accounts payable 103,682
Net Cash Flow from Operating Activities 8,327,504
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Notes to the Cash Flow Statement
(a) Cash and Cash Equivalents

Cash and cash equivalents consist of cash in hand and balances with bank. Cash and cash equivalents
included in the cash flow statement comprise the following statement of financial position amounts:

Rs
Cash in hand 2,909
Balances with bank 7,935,585
TOTAL ) 7,938,494

(b) Property, Plant and Equipment

During the period, the NECA acquired property, plant and equipment with an aggregate cost of Rs 389,010,
which was acquired by means of grants from the national government. Cash payments of Rs 389,010 were
made to purchase property, plant and equipment.

63



64

THE NATIONAL ENVIRONMENT CLEANING AUTHORITY

Statement of Changes in Net Assets/Equity
For the year ended 30 June 2023

General Fund TOTAL
Rs Rs
Surplus for the year 8,395,435 8,395,435
Balance as at 30 June 2023 8,395,435 8,395,435
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY

Statement of Comparison of Budget and Actual Amounts for the year ended 30 June 2023

Original | Adjustment Performance
Budget | /Virement {Final Budget: Actual Difference Remarks
Rs Rs Rs Rs Rs
Revenue From Non-Exchange Transactions
Government Grants 11,000,000 0: 11,000,000f 10,999,783 (217)
Government Capital Grants 5,000,000 0 5,000,000: 4,845,975 (154,025)
Total Revenue 16,000,000 0 16,000,000 15,845,758  (154,242)
Expenses
Allowances and Travelling 3,276,000 | (291,000)i 2,985,000 i 2.216,860 (768, 140)i Expenditure incurred within budget
: Fees for period Jul-Sep 2022 was paid by
Hesunstisa st Row] 2,958,000 | (119,000)) 2,839,000 | 3,534,800 695,800 IPMO, under Vote no.2-6 and not included in
Members s
this budget
Utilities Costs 237,000 (105,000) 132,000 79,255 (52,045); Expenditure incurred within budget
Awareness Campaigns/ :
Sevilibsrisn Diaeuinmias 800,000 635,000 1,435,00[)“ 460,000. ] (975,000); Payment made for 6 months period
Hering s Heatiall thimari -0 1250001 1250001 117,600 (7,400); Expenditure incurred within budget
Programmes
Bl 0 Comunion 400,000 1 (320,000  $0,000 73,033 (6,967) Expenditure incurred within budget
Expenses
Rent 1,080,000 (320,000) 760,000 756,757 (3,243)iExpenditure incurred within budget
Professional and Legal Fees 130,000 90,000 220,000 202,500 (17,500) Expenditure incurred within budget
Training/Workshop 1,100,000 § (1,100,000) - -
General Expenses 619,000 (500,000) 119,000 76,749 (42,251) | Expenditure incurred within budget
Letter of award issued on 26.06.2023 for
supply of tools and equipment (Telescopic
s shaft, chainsaw, back-pack blower, brush
Taools and Other Equipment -1 1,500,000 ¢ 1,500,000 (1.500.000) cutter, wood chopper gravity and hedge
trimmer) and deliveries were made in June
2023, July 2023 and thereafier.
c Laptops for the sum of Rs412,309.50,
e Egupee) 400,000 | 405,000 ] 805000 389,010 |  (415.990)idelivered in June 2023, but payment was
urniture :
made in July 2023
Total Expenses i 11,000,000 - | 11,000,000 | 7,907,264 | (3,092,736) 1
Surplus 7,938,494

Statement Showing Reconciliation of Actual Cash Flow with Statement of Financial Performance for the year ended 30 June 2023

Description Rs Remarks

Total Expenses 71,907 264

Depreciation 569,435 iDepreciation for the year on non-current asscts
P At Y s S
Deposit (210,627); Rent of office space

Accounts payable 103,682 B

Acquisition of assets (389.010)

Operating Expenses as per Statement of Financial Performance 7,450,323
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

. GENERAL INFORMATION

The National Environment Cleaning Authority (NECA) is a corporate body established under THE
NATIONAL ENVIRONMENT CLEANING AUTHORITY ACT 2022 and came into operation as from
July 2022, under the aegis of the Prime Minister’s Office.

The registered office of The National Environment Cleaning Authority is at Wing A, Level 2, Shri Atal
Bihari Vajpayee Tower, Ebene Cybercity, Ebene.

The Objects of the Authority are stipulated at Section 4 of the Act and the functions are, in accordance with
Section 5 of the Act, as follows:

(a) carry out an inventory and mapping of all sites to be cleaned and embellished and maintain a database
thereaof;

(b) undertake, as and when required, cleaning and embellishment works;

(c) address any gaps or bottlenecks with respect to tasks assigned to each relevant organisation in the
implementation of cleaning and embellishment programmes;

(d) prepare a sensitisation and communication strategy and Action Plan and ensure its implementation;

(e) promote community engagement in the cleaning and embellishment programmes;

(f) mobilise resources so as to support the effort of public organisations in the delivery of the cleaning and
embellishment programmes;

() develop a monitoring and evaluation framework to ensure that all stakeholders provide feedback
regularly;

(h) cooperate with any other organisation, including the private sector, having objects wholly or partly
similar to its objects;

(i) advise the Minister on cleaning and embellishment policies and strategies, including recycling of waste,
and on any other matter related thereto; and

(j) do such other things as may be necessary for the attainment of its objects.

REPORTING PERIOD
The financial statements is the first one after its start of operation as from July 2022 and it covers a period

of 12 months ending 30 June 2023. Consequently, there are no comparative figures in the financial
statements.

Expenses for period July 2022 to September 2022, for the total sum of Rs 792,783 were incurred under
Item No. "26313156" of the Budget of Prime Minister's Office, Ministry of Defence, Home Affairs and
External Communications and Ministry for Rodrigues, Outer Islands and Territorial Integrity, Vote no. 2-
6. These expenses have been accounted in the financial statements and its corresponding amount has been
recognized as an income under Government Grants.

NECA started effecting payment as from October 2022 as its bank account was opened at the end of
September 2022,
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

REPORTING CURRENCY
The financial statements of the Authority are presented in Mauritian rupees (Rs) and all values are rounded
to the nearest rupee.

MEASUREMENT BASE

The Authority adopts International Public Sector Accounting Standards (IPSASs), issued by the
International Public Sector Accounting Standards Board (IPSASB) which is a Board of the International
Federation of Accountants (IFAC), as appropriate for the measurement and reporting of the financial
position and financial performance on an accrual basis.

Basis of Preparation and Statement of Compliance

The financial statements have been authorised by the Board on 21 September 2023, The amended accounts
have been approved by Written Resolution/Board Paper on 18 April 2024,

The financial statements have been prepared on a going concem basis and the accounting policies have
been applied consistently throughout the period.

The financial statements have been prepared under the historical cost convention, unless stated otherwise.

The cash flow statement is prepared using the direct method and the financial statements are prepared on
the accrual basis.

In accordance with Section 23 of the NECA Act 2022 and Section 6A 3(a) of the STATUTORY BODIES
(ACCOUNTS AND AUDIT) ACT, the financial statements have been prepared in accordance with accrual
basis International Public Sector Accounting Standards (IPSASs).

The financial statements have taken into consideration IPSAS 33 - First-time Adoption of Accrual Basis
IPSASs, IPSAS 33 allows a first-time adopter a period of up to three years to recognize and/or measure
certain assets and/or liabilities.

In the above context, this financial statement is the First Transitional IPSAS Financial Statements.

The Authority adopted IPSAS that are relevant to its operation for the accounting period 01 July 2022 to
30 June 2023 as listed below:

IPSAS Pronouncement Compliant
IPSAS|1 |Presentation of Financial Statements Yes
IPSAS|2 |Cash Flow Statements Yes
Accounting Policies, Changes in Accounting
IPSAS |3 |Estimates and Errors Yes
The Effects of Changes in Foreign Exchange
IPSAS |4 |Rates N/A
IPSAS |5 |Borrowing Costs N/A
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THE NATIONAL ENVIRONMENT CLEANING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

IPSAS|6 |Consolidated and  Separate  Financial| N/A
Statements
IPSAS|7 |Investments in Associates N/A
IPSAS|8 |Interests in Joint-Ventures N/A
IPSAS[9 |Revenue from Exchange Transactions Yes
Financial Reporting in Hyperinflationary
IPSAS|10 |Economies N/A
IPSAS |11 | Construction Contracts N/A
IPSAS| 12 |Inventories N/A
IPSAS|13 |Leases Yes
IPSAS |14 | Events After the Reporting Date Yes
Financial Instruments: Disclosure and
Presentation — superseded by [PSAS 28 and
IPSAS|15 [IPSAS 30 N/A
IPSAS|16 |Investment Property N/A
IPSAS| 17 |Propetty. Plant and Equipment Yes
IPSAS |18 |Segment Reporting N/A
Provisions, Contingent Liabilities and
Contingent
IPSAS|19 |[Assets Yes
IPSAS |20 |Related Party Disclosures Yes
IPSAS |21 |Impairment of Non-Cash-Generating Assets |N/A
Disclosure of Financial Information About the
IPSAS |22 |General Authorities Sector N/A
1PsAs 23 Revenue from Non-Exchange Transactions Vex
(Taxes and Transfers)
Presentation of Budget Information in
Financial
IPSAS |24 |Statements Yes
IPSAS|25 |Employee Benefits — superseded by [PSAS|N/A
39
IPSAS|26 |Impairment of Cash-Generating Assets N/A
IPSAS|27 | Agriculture N/A
IPSAS |28 |Financial Instruments: Presentation N/A
Financial Instruments: Recognition and
IPSAS |29 | Measurement N/A
[PSAS|30 |Financial Instruments: Disclosures N/A
IPSAS |31 |Intangible Assets N/A
IPSAS|32 |Service Concession Arrangements: Grantor | N/A
IPSAS |33 |Firsi-time Adoption of Accrual Basis IPSASs| Yes
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IPSAS |34 |Separate Financial Statements N/A
IPSAS 35 |Consolidated Financial Statements N/A
IPSAS |36 |Investments in Associates and Joint Ventures | N/A
IPSAS (37 |Joint Arrangements N/A
IPSAS |38 |Disclosure of Interests in Other Entities N/A
IPSAS |39 |Employee Benefits N/A
IPSAS (40 |Public Sector Combinations N/A
IPSAS |41 |Financial Instruments N/A
IPSAS |42 |Social Benefits N/A

Accounting standards issued but not yet effective
The following accounting standards have been issued but not yet effective as at 30 June 2023:

IPSAS 43 — LEASES (effective date 01 January 2025).

[PSAS 44 - NON-CURRENT ASSETS HELD FOR SALE AND DISCONTINUED OPERATIONS
(effective date 01 January 2025).

IPSAS 45— PROPERTY, PLANT, AND EQUIPMENT (effective date 01 January 2025).

IPSAS 46 - MEASUREMENT (effective date 01 January 2025).

IPSAS 47 - REVENUE (effective date 01 January 2026).

IPSAS 48 - TRANSFER EXPENSES (effective date 01 January 2026).

The new standards, amendments and interpretations are either not applicable to NECA’s operations or are .
P PP P

not expected to have material effect on the accounting policies and disclosures.

. Significant Accounting Policies

(a) Revenue Recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Authority
and the revenue can be reliably measured, regardless of when the payment is received.

The general policy of the Authority is to recognize revenue on an accrual basis with the substance of the
relevant agreement. Revenue is recognized as deferred income when thete is a related condition attached
that would give rise to a liability to repay the amount.

Financial reporting of revenue arising from exchange transactions when one entity receives asset or
services, or has liabilities exchanged, and directly gives approximately equal value in the form of cash,
goods, services or use of assets to another entity in exchange. Non-exchange transactions are those
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transactions where there are no exchange of approximate direct benefits or value between receiving and
giving entities.

Revenue from Non-Exchange Transaction

(i) Government Capital grants
Government grant is not recognized until there is reasonable assurance that the Authority will
comply with the conditions attached to them and that the grants will be received. A liability is
recognised in respect of the condition attached to the grant and related revenue recognised in the
period the condition is satisfied. All capital grants received during the year were disbursed on
vehicles, and accounted under revenue,

(ii) Government grant-in-aid
Grant in aid that are receivable as compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the NECA with no future related costs are
recognized in the statement of financial performance in the period in which they become
receivable,

(iii) Transfer from other government entities
Revenue from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the assct (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the NECA and can be measured reliably.

(b)  Taxes
Current income tax is not charged on the revenue of the NECA. It is also exempted from the payment of
any duty, levy, rate, charge or tax, in accordance with Section 18 of NECA Act.

(c)Property, Plant and Equipment

(i) Buildings
Buildings held for use in the supply of services and for administrative purposes ate stated in the
financial statements at cost or transfer value, being the fair value at the date of transfer of
ownership.

NECA intends to have its Headquarters for all its administrative and operational activities at the
¢x-SMF Museum of Vacoas. The said building has been vested to NECA in September 2022.

(i) ~ Machinery and Equipment, Furniture, Fixtures, Fittings are stated at cost less accumulated
depreciation and accumulated impairment losses, and stated at their carrying value.
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All property, plant and equipment are stated at cost unless otherwise stated. Cost includes expenditure that
is directly attributable to the acquisition or transfer of the asset. Any replacement of a significant part of
an existing fixed asset is disclosed as an individual asset with a specific useful lives and depreciated
accordingly. The replacement cost includes major cost of inspection and capitalised to the total cost. All
other cost of repaits and maintenance are recognized in surplus or deficit as incurred.

Assets acquired in a non-exchange transaction free of charge or at nominal value are initially recognized at
its fair value thereof at the date of acquisition and depreciated accordingly. The corresponding credit is
recognized as income in the statement of financial performance otherwise it is deferred as a liability if there
are conditions attached to the use of agset.

Depreciation is charged so as to write off the cost of fixed assets less the residual value at the annual
estimated rates over their useful lives, using the straight line method. The estimated useful lives, residual
value and depreciation method will be reviewed at each year end, with the effect of any changes in estimate
accounted for on a prospective basis.

Full year depreciation is charged in the year of purchase of property, plant and equipment and no
depreciation is charged in the year disposal.

An asset’s carrying amount is written down immediately to its recoverable amount, or recoverable service
amount, if the asset’s carrying amount is greater than its estimated recoverable amount or recoverable
service amount.

Items of property, plant and equipment and/or any significant part of an asset upon disposal or when no
future economic benefits or service potential is expected from its continuing use. Any gain or loss arising
on the disposal or retirement of an item of property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the asset and is recognized in the surplus or deficit
in the statement of financial performance.

The annual rates are used in the calculation of depreciation:

Computer and IT Equipment 25%
Machinery and Equipment 20%
Furniture, Fixtures and Fittings 10%
Motor Vehicles 12.50%

The residual values are estimated at rate listed below of initial acquisition cost:

Computer and I'T Equipment 5%
Machinery and Equipment 5%
Furniture, Fixtures and Fittings 10%
Motor Vehicles 15%

n
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(d) Impairment of Non-Financial Assets

At the reporting date, NECA assesses whether there is an indication that an asset may be impaired. If any
indication exists, or when annual impairment testing for an asset is required, NECA estimates the asset’s
recoverable amount for cash generating asset and recoverable service amount for non-cash generating asset.

A cash generating asset is an asset that is held with the primary objective of generating a commercial return
whereas a non-cash generating asset is one from which NECA does not intend to realise commercial return.

There is no indication that those assets have suffered from impairment loss. Hence no review of the carrying
amounts was carried out

(¢) Cash and Cash Equivalents
Cash and cash equivalents comprise cash at bank and cash in hand. Cash equivalents are short-term, highly

liquid investments that are readily convertible to known amounts of cash and which are subject to
insignificant risk of change in value.

(f) Leases
In an operating lease all risks and rewards incidental to ownership of the asset do not substantially transfer

to the Board, The lease payment is recognized as expenses in the surplus or deficit on a straight-line basis
over the lease term.

The lease rentals payable within 1 year is Rs989,069 and for 2 to 5 years is Rs1,705,032.

(g) Trade and Other Payables
Trade and other payables are stated at their nominal value. All known trade payables are recognized at its

cost. They are classified as current liabilities if payment is due within one year. Otherwise, they are
presented as non-current liabilities.

(h) Provisions

Provisions are recognized when there is a present legal or constructive obligation as a result of past events,
it is probable that an outflow of resources embodying economic benefit or service potential will be required
to settle the obligation, and a reliable estimate can be made of the amount of the obligation. The amount
recognized as a provision is the best estimate of the consideration required to settle the present obligation
at the balance sheet date, taking into account the risks and uncertainties required to settle the present
obligation. When the economic benefits required o settle a provision are expecied to be recovered from a
third party, the receivable is recognized as an asset if it is virtually certain that reimbursement will be
received and the amount of the receivable can be measured reliably.

The expense relating to any provision is presented in the statement of financial performance net of any
reimbursement, for example under an insurance contract.
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() Retirement Benefit Costs

All support staff, as designated in accordance with Section 11 of NECA Act 2022, arc not in the
establishment of NECA. They hold their substantive posts in Ministries, Local Authorities and other
Government Bodies and have been posted on secondment at the NECA.

Retirement benefits are therefare not applicable as at end of year for NECA.

(i) Related Parties

Related parties are entities that control or have significant influence over the reporting entity and parties
that controlled or significantly influenced by the reporting entity, which include members of key
management, Chairperson and Members of the National Environment Cleaning Board and the parent
ministry,

(k) Budget Information

The annual budget is prepared on the cash basis for all estimated expenditure and income. After approval
by the Board of NECA, the budget estimates is submitted to the parent ministry for its approval as per with
Section 13 of the NECA Act 2022.

The Statement of Comparison of budget and actual amounts are prepared on the same basis as the budget.

During the financial year NECA carried out monthly budget monitoring exercise to identify the need for

any additional funding and a final revised budget estimates is submitted with expected expenditure and
revenue,

Any difference between revised and actual expenditure and income is provided in the Statement of
Comparison of budget and actual amounts.

Critical Accounting Estimates, Assumption and Judgements in Applying Accounting Policies and
Estimates

The preparation of the financial statements in conformity with IPSAS requires the NECA to make certain
accounting estimates and judgements that have an impact on the policies and the amounts reported in the
financial statements, Estimates and judgements are continually evaluated and based on historical
experiences and other factors, including expectations of future events that are believed to be reasonable at

the time such estimates and judgements are made, although actual experience may vary from these
estimates.

The estimates and assumptions that have a significant risk of causing adjustment to carrying amounts of
assets and liabilities are discussed below:

(1) Provisions ;
Provisions are measured at the management’s best estimation of the potential financial
obligational based on the information available at the reporting date.
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(i)  Useful Economic Life and Residual Values
The economic useful life and its residual value is assessed based on the nature of the asset, its
susceptibility and adaptability to changes in technology and process; the environment where the
asset is deployed; expert advice; financial capacity to replace the asset; and change in the market
in relation to the asset.

(iii)  Fair Value Estimation
Financial assets and financial liabilities recognized in the statement of financial position are
derived from the active market based on the market price. In the absence of an active market
the fair value is determined using valuation techniques such as discounted cash flow model.
The inputs to the models are obtained from the market, otherwise judgment is required in
establishing fair value. Judgement includes the consideration of inputs like liquidity risk, credit
risk and volatility. Any change in assumptions may affect the fair value of the assets and
liabilities.

(iv)  Change in accounting policies
Any effect of change in accounting policies is applied retrospectively. The effect of changes in
accounting policy are applied prospectively if retrospective application is impractical.

Financial Risk Management

The NECA is exposed to financial and liquidity risks. The overall risk management of the NECA is focused
on the mitigation of liquidity risk and seek to minimize potential adverse effects on the financial
performance and service delivery of the NECA.

Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through
regular disbursement of grant in aid from Government. The NECA has appropriate management policy in
place to ensure that there is sufficient cash to meet its financial obligations.
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4. Cash And Cash Equivalents 30 June 2023
Rs
SBM Bank (Mauritius) Ltd 7,935,585
Cash in Hand 2,909
TOTAL 7,938,494
5. Payment in Advance 30 June 2023
Rs
Rent for office premises 80,740
Rent for parking space 29,900
Awateness Campaigns/Sensitisation Programmes 419,781
TOTAL 530,421
6. Deposits 30 June 2023
Rs
Rent for office premises 210,627
TOTAL 210,627
7. Property, Plant And Equipment
Furniture,
Machinery Computer Fixtures
and and IT and
Vehicles Equipment Equipment Fittings TOTAL
Cost Rs Rs Rs Rs Rs
At 1 July 2022 0 0 0 0 0
Additions 3,563,975 167,925 654,660 37,500 4,424,060
At 30 June 2023 3,563,975 167,925 654,660 37,500 4,424,060
Depreciation and impairment
At 1 July 2022 0 0 0 0 0
Depreciation 378,672 31,906 155,482 3,375 569,435
At 30 June 2023 378,672 31,906 155,482 3,375 569,435
Net book values
At 30 June 2023 3,185,303 136,019 499,178 34,125 3,854,625
At 30 June 2022 0 0 0 0 0
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8. Trade And Other Payables From Exchange Transactions

30 June 2023
Current Liabilities Rs
Trade Payables 103,682
Acquisition of assets 4,035,050
TOTAL 4,138,732
9. Government Grants 30 June 2023
Rs
Government Grant in Aid 10,999,783
TOTAL 10,999,783
10. Government Capital Grants 30 June 2023
Rs
Grants for acquisition of assets 4,845,975
TOTAL 4,845,975

Grants have been dishursed to the Authority for acquisition of the following assels:

Rs
1. Two Double Cab Pick Up 4x4 (Date of registration 12.06.23 & 21.06.23) 3,563,975
2. Motor Car - Date of registration 31 July 2023 1,282,000
11. Allowances and Travelling 30 June 2023
Rs
Allowance - Suppott Staff 933,774
Allowance - Consultant 407,629
Allowance - Sub-committees 284,660
Travelling 565,886
Telephone Allowance 24911
Other fees 28,687
TOTAL 2,245,547
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12.

13.

14,

15.

16.

Renumeration of Board Members

Fees to Chairperson and Board Members
Travelling Allowance
Telephone Allowance

TOTAL

Utilities Costs
Electricity charges
Water charges
Telephone charges

TOTAL

Awareness Campaigns/Sensitisation Programmes
Contract agreement with Mauritius Broadeasting Corporation

TOTAL

Cleaning and Embellishment Programmes

Carting away of wastes - Mauri Facilities Management Co Ltd

TOTAL

Rent

Rent for office space
Rent for parking facilities

TOTAL

30 June 2023
Rs
3,300,000
220,000
14,800

3,534,800

30 June 2023
Rs

55,619

4.691

30,625

90,935

30 June 2023
Rs
40,219

40,219

30 June 2023
Rs
120,750

120,750

_—

30 June 2023
Rs
289,103
146,387

435490
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17. Professional and Legal Fees 30 June 2023
Rs
Legal fees 90,000
Consultancy fees 112500
Audit fees 40,000
Fee for financial statements 13,000
TOTAL 257.500
18. General Expenses 30 June 2023
Rs
Office expenses 49.801
Printing & stationery 12,546
Publications/advertising cost 10,948
Bank charges 31954
Other expenses 5365
TOTAL 81614
19. Related Party Disclosure

Total emoluments paid during the year to members of Chairperson, Board Members and key
management (Officer-in-Charge and Consultant) are as follows:

Total Emoluments

202272023

Rs
Chairperson & Board Members 3,534 300
Key Management Personnel 989.065

The Prime Minister's Office (PMO) is also a related party given that National Environment Cleaning
Authority operates under the aegis of Prime Minister’s Office. Ministry of Defence, Home Affairs and
Extemal Communications and Ministry for Rodrigues, Outer Islands and Temitorial Integrity.

Expenses for period July 2022 to September 2022, for the total sum of Rs792,783 were incurred under
Item No. "26313156" of the Budget of Prime Minister's Office. Ministry of Defence, Home Affairs &
Extemal Communications and Ministry for Rodrigues, Outer [slands & Territorial Integrity, Vote no. 2-6.
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